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Oh, hey!
● Customer Education Lead at Hotjar
● Owning the HC strategy
● Love a good ole’ title case/sentence case debate



What is Hotjar?



Recordings



Heatmaps



Feedback



Metrics 
time!



Basics Analytics
What part of your user 
journey isn’t working?

What’s the health of 
your documentation?

Feedback
What do your users like 

and dislike? 

Types of Metrics



Metrics &
Hotjar

● Qualitative is better with quantitative

● Issues  are hard to find with only #s

● Additional metrics only boost your 
findings



Content strategy 
and a growing 
team



Ability to 
work async

Different time zones 
means longer wait times

How can content help?

Fast paced 
product

Keeping content up to 
date to ensure self service

Alignment for 
the user

Get the bang for your 
buck when releasing new 

features



Fast paced product
With a growing team, comes and even bigger 
growing product



Small 
content 
team

Where we were?

107 
documents

Company of 
stakeholders

Growing # of 
product 
teams



1 writer 
1 squad

Great, but not scalable.

Distributing the writers
1 writer
2 squads

Efficient, but what 
happens when someone 

is out?
Slack 

automations
Relies on external teams 

to respond quickly.

1 writer
all squads

Need to be a maths 
expert.

Point system

Never had an SME.



Tackling growth 
with Hotjar



Enabled Feedback
Empowered Hotjarians and even customers to let us know 
when something didn’t look right or needed to be updated



Watched a lot of Recordings … 
like a lot

● Prioritize based on ticket submissions
● High pageviews, big problems!
● Identify pages that create tickets

Set aside time to review the Recordings with 
your team regularly to find patterns and make 
changes that impact content in the long term.



Heatmap for design
Pinpointed prime real estate on doc landing page to make 

sure the most important content was seen 



80%
Approval 

Rating

38
Self Service 

Score

2:45

Watch sessions where a 
user opens a ticket to 

figure out what content 
they didn’t interact with

Use feedback to figure 
out why a user didn’t 

approve of content

Basic Stats

Look at pages that have 
the longest time on page 
and low bounce rate to 

see what content is 
working

Key stakeholder metrics



CREDITS: This presentation template was 
created by Slidesgo, including icons by Flaticon 
and infographics & images by Freepik

Thanks
Do you have any questions?

Karissa@hotjar.com

LinkedIn: KarissaVB

Please keep this slide for attribution



Contents of this template

Fonts To view this template correctly in PowerPoint, download and install the fonts we used

Used and alternative resources An assortment of graphic resources that are suitable for use in this presentation

Thanks slide You must keep it so that proper credits for our design are given

Colors All the colors used in this presentation

Icons and infographic resources These can be used in the template, and their size and color can be edited

Editable presentation theme You can edit the master slides easily. For more info, click here

You can delete this slide when you’re done editing the presentation

For more info:
SLIDESGO | SLIDESGO SCHOOL | FAQS

You can visit our sister projects:
FREEPIK | FLATICON | STORYSET | WEPIK | VIDEVO



Table of contents
First concepts
You can describe the topic 
of the section here

01

Main skills
You can describe the topic 
of the section here

03

Conclusions
You can describe the topic 
of the section here

05

Methods
You can describe the topic 
of the section here

02

Other tools
You can describe the topic 
of the section here

04

Our team
You can describe the topic 
of the section here

06



Introduction
You can give a brief description of the topic you 
want to talk about here. For example, if you 
want to talk about Mercury, you can say that it’s 
the smallest planet in the entire Solar System



Job description

Mercury is the closest planet to the Sun 
and the smallest one in the entire Solar 
System. This planet's name has nothing 
to do with the liquid metal, since 
Mercury was named after the Roman 
messenger god. Despite being closer to 
the Sun than Venus, its temperatures 
aren't as terribly hot as that planet's. Its 
surface is quite similar to that of Earth's 
Moon, which means there are a lot of 
craters and plains

Speaking of craters, many of them were 
named after artists or authors who made 
significant contributions to their 
respective fields. Mercury takes a little 
more than 58 days to complete its 
rotation, so try to imagine how long days 
must be there! Since the temperatures 
are so extreme, albeit not as extreme as in 
Venus, and the solar radiation is so high, 
Mercury has been deemed to be 
non-habitable for humans



First skills required

Negotiation
Mercury is the closest planet to 
the Sun and the smallest one in 
the Solar System—it’s only a bit 

larger than the Moon

Strategy
Venus has a beautiful name and 

is the second planet from the 
Sun. It’s hot and has a 

poisonous atmosphere



—Someone Famous

“This is a quote, words full of wisdom 
that someone important said and 
can make the reader get inspired.”



A picture 
always 
reinforces 
the concept
Images reveal large amounts of 
data, so remember: use an image 
instead of a long text. Your 
audience will appreciate it



Monthly tasks

Task 1 Task 2

M T W T F S S
01 02 03 04 05 06

07 08 09 10 11 12 13

14 15 16 17 18 19 20

21 22 23 24 25 26 27

28 29 30 31



150,000
Big numbers catch your audience’s attention



9h 55m 23s
Jupiter's rotation period

333,000
The Sun’s mass compared to Earth’s

386,000 km
Distance between Earth and the Moon



Tablet mockup
You can replace the image on the screen with 

your own work. Just right-click on it and 
select “Replace image”



Phone mockup
You can replace the image on the screen with 
your own work. Just right-click on it and 
select “Replace image”



Task organizer

You can describe the most important points here Area 1

You can describe the most important points here Area 2

You can describe the most important points here Area 3

You can describe the most important points here Area 4

Subject Area



Conference locations

Venus

Mercury

Venus is the second 
planet from the Sun

Mercury is the closest 
planet to the Sun



A timeline always works 

Venus

Venus is the second 
planet from the Sun

Mercury
Mercury is the closest 

planet to the Sun

Mars

Despite being red, Mars 
is a very cold place

Jupiter
Jupiter is the biggest 

planet of them all



Main manager aptitudes

Curious
Venus has extremely 
high temperatures

Retailer

Mars is actually a very 
cold place

Mercury is the closest 
planet to the Sun

Resolute
Saturn is a gas giant 
and has several rings

Empathetic



Important information

Mass
(Earths)

Diameter
(Earths)

Gravity
(Earths)

Mercury 0.06 0.38 0.38

Mars 0.11 0.53 0.38

Saturn 95.2 9.4 1.16



Manager types

Mars is actually a very 
cold place

Neptune is the farthest 
planet from the Sun

Pragmatist

Innovator

Mainstream
Venus is the second 

planet from the Sun

Visionary
Saturn is composed of 
hydrogen and helium

30%

10%

45%

15%

Follow the link in the graph to modify its data and then paste the new one here. For more info, click here



Weekly report

1st week 2nd week 3rd week 4th week

Mercury is the 
smallest planet

Venus has very 
high temperatures

Mars is actually a 
very cold place

Earth is the only 
planet with life

5th week 6th week 7th week 8th week

Jupiter is the 
biggest planet

Saturn is one of the 
planets with rings

Neptune is very far 
from the Sun

Pluto is now a 
dwarf planet



Our team

Timmy Jimmy
You can speak a bit about this person here

Jenna Doe
You can speak a bit about this person here



Icon pack



Here’s an assortment of alternative resources whose style fits the one of this template:

● Crop office worker with laptop at table
● Woman showing information on laptop
● Colleagues with devices at working desk
● Man and woman in office
● Cheerful office workers with papers
● Thoughtful man in office
● Thoughtful businessman at diagram
● Smiling dreamy woman with papers
● Woman with diagrams in office
● Cheerful business people in office
● Front view of elegant businesswoman holding clipboard with copy space
● Side view of businesswoman with clipboard

Alternative resources



Resources

Vectors
● Flat interior design company social 

media cover template
● Flat interior design company template

Icons
● Icon Pack: Product Management | Filled

Photos
● Collaborating man and woman
● Front view of businesswoman
● Crop coworkers using devices at desk
● Colleagues making notes on plans
● Pensive man in office
● Front view woman with copy space
● Front view man holding coffee cup
● Man sitting at laptop in office

Did you like the resources on this template? Get them for free at our other websites:



Instructions for use

If you have a free account, in order to use this template, you must credit Slidesgo by keeping the Thanks slide. Please 
refer to the next slide to read the instructions for premium users.

As a Free user, you are allowed to:
● Modify this template.
● Use it for both personal and commercial projects.

You are not allowed to:
● Sublicense, sell or rent any of Slidesgo Content (or a modified version of Slidesgo Content).
● Distribute Slidesgo Content unless it has been expressly authorized by Slidesgo.
● Include Slidesgo Content in an online or offline database or file.
● Offer Slidesgo templates (or modified versions of Slidesgo templates) for download.
● Acquire the copyright of Slidesgo Content.

For more information about editing slides, please read our FAQs or visit Slidesgo School:
https://slidesgo.com/faqs and https://slidesgo.com/slidesgo-school



As a Premium user, you can use this template without attributing Slidesgo or keeping the "Thanks" slide.

You are allowed to:
● Modify this template.
● Use it for both personal and commercial purposes.
● Hide or delete the “Thanks” slide and the mention to Slidesgo in the credits.
● Share this template in an editable format with people who are not part of your team.

You are not allowed to:
● Sublicense, sell or rent this Slidesgo Template (or a modified version of this Slidesgo Template).
● Distribute this Slidesgo Template (or a modified version of this Slidesgo Template) or include it in a database or in 

any other product or service that offers downloadable images, icons or presentations that may be subject to 
distribution or resale.

● Use any of the elements that are part of this Slidesgo Template in an isolated and separated way from this 
Template.

● Register any of the elements that are part of this template as a trademark or logo, or register it as a work in an 
intellectual property registry or similar.

For more information about editing slides, please read our FAQs or visit Slidesgo School:
https://slidesgo.com/faqs and https://slidesgo.com/slidesgo-school

Instructions for use (premium users)



This presentation has been made using the following fonts:

Lexend
(https://fonts.google.com/specimen/Lexend)

Abhaya Libre
(https://fonts.google.com/specimen/Abhaya+Libre)

#2c2c2d #fefffa #e9b74e

#fef2a6 #ffffff

Fonts & colors used



Create your Story with our illustrated concepts. Choose the style you like the most, edit its colors, pick the background 
and layers you want to show and bring them to life with the animator panel! It will boost your presentation.

Check out how it works.

Storyset

Pana Amico Bro Rafiki Cuate



You can easily resize these resources without losing quality. To change the color, just ungroup the resource and click on 
the object you want to change. Then, click on the paint bucket and select the color you want. Group the resource again 

when you’re done. You can also look for more infographics on Slidesgo.

Use our editable graphic resources...







JANUARY FEBRUARY MARCH APRIL MAY JUNE

PHASE 1

PHASE 2

Task 1

Task 2

Task 1

Task 2

JANUARY FEBRUARY MARCH APRIL

PHASE 1

Task 1

Task 2







You can resize these icons without losing quality.
You can change the stroke and fill color; just select the icon and click on the paint bucket/pen.

In Google Slides, you can also use Flaticon’s extension, allowing you to customize and add even more icons.

...and our sets of editable icons



Educational Icons Medical Icons



Business Icons Teamwork Icons



Help & Support Icons Avatar Icons



Creative Process Icons Performing Arts Icons



Nature Icons



SEO & Marketing Icons




