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- Wiki software with a WYSIWYG interface

- A legacy choice

- Need more features? Buy plugins

At first, we were using Atlassian Confluence
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- WYSIWYG led to XML “tag soup”

- Mass modifications were hard

- Plugins add complexity & dependencies

What was the issue?
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- Lot of time spent on 
technical issues

- Accumulation of 
documentation debt

These constraints 
meant…



What we needed:
- Content reuse, conditional text, etc.
- Lightweight text format
- Version control, integration with dev sources

→ Docs-as-code system → Antora

Let’s move out of Confluence!
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- Process benefits

- UX/branding benefits

- Financial benefits

- Security benefits

- Community benefits

Docs-as-code 
meant…



Antora
files

(AsciiDoc)

Custom script
Pandoc converter
Manual cleanup

Confluence 
export 
(HTML)

How did we go from Confluence to Antora?
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- Need to have a bit of a 
hacker’s mindset

- Working on both the 
migration and the 
day-to-day work

- Planning the transition
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The main 
challenges are…
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- Automatic style guide

- Detection/correction 
of errors in code 
examples

- Automatic update of 
data from other 
sources

What’s next?



- UX improvements

- Matomo Analytics

- Feedback features
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And also…



- For the users → State-of-the-art website

- For the company → Doc becomes a valuable product

- For the employees → Devs and TWs share the same world

- For you → Professional growth

In conclusion: a rewarding journey
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Thank you!


